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Mission ALKO

QUALITY FOR LIFE

I We aim to be a market leader capable of generating high
added value, with a strong position within the value chain,
always promoting close collaboration with our customers and
suppliers.

| We aspire to grow in technological and manufacturing
sectors beyond our core business. We face the future with
confidence thanks to diversification both in our portfolio and
in our markets.

| Our Quality Promise

| We want our customers to succeed. Our ideas drive
technical progress. We develop innovative products and
services without ever losing sight of quality, safety, and
comfort.

| Thanks to our commitment and our close relationship with
customers, we guide them and represent an efficient and
reliable partner for them.
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Mission

Our Internal Organization

At AL-KO VTE, every company process has a process owner
whose task is to ensure that the objectives for that process are
achieved.

It is the responsability of each process owner to involve every
employee so that the objectives are systematically achieved.

Communication

AL-KO VTE considers internal communication an essential
operational condition for involving people in achieving
objectives.

Information must create value and enrichment for employees
and company departments and concerns technical,
commercial, econimic, and organizational aspects.

Every new development, such as the launch of a project, a
new product, a commercial campaign or an achieved result, is
communicated quickly and promptly.

The methods and tools suitable for communication are defined
in the Quality System (procedures) and, where these are
absent, are established by management.
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